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Dentists with over 30 years experience delivering  x10
Practice Growth  

http://www.dentalwealthbuilder.com/


Dentists with over 30 years experience delivering  x10 Practice Growth  

International 
Speakers on 
Strategy, Leadership, 
Growth, Marketing 
and Sales 

Past President, 
BACD 

Clinical Director, 
Dentex

Most Featured 
Dentist on Extreme 
Makeover

Voted 2nd Most 
Influential Dentist 
in UK 

Private Dentistry 
Judges >15 
years 

Pioneers in Cosmetic 
Dentistry, 
Multi – practice 
Owners

Mentoring 
Coaching 
Transforming 
Empowering

Featured In



DWB 
COACHING

Strategies are proven to increase 
revenues up to 300%

Focus on Growth of Practice

Proven to succeed in 100% of 
practices.

The Program has been worked 
over span of 20 Years



Practice 
Program
for

• Reception, 
• TCO
• Nurse
• PM
• Dentists 



Typical Practice Success Case Study

Income growth from £520,000  to  £1,500,000



Typical Dentist Case Study

Double Turnover of  Associate Dentist that 
started training in Jan 2021



• £1000 to £5000

• £5000 - £15,000

• £10,000 - £35,000

Breakthrough in Case 
Acceptance Size 



Breakthrough with Focus on 
• Leadership And Team Driven Practice

• Vision/ Strategy

• Better organisational skills

• Stronger marketing messages

• More sophisticated systems

• Enhanced communication skills needed

• Complex Case Acceptance Process

• Work Life Balance



Strategy 

Vision 

Systems 

Leadership

Finance

Sales

Marketing

Strategic Success. Delivered
Growth Driven Business Plan

Focused Direction

Effective & Efficient Processes

Team Driven Practice

Delivering Increased Profits

Increased Case Acceptances

Creating Cost-Effective ROI



Increase % Conversion Rate

Increase Case Acceptance Value

Deliver significant practice growth



Increase Hourly Rate 
Create Compound Practice Growth

Large ROI



CLICK HERE 
TO HEAR 
ABOUT 

DWB SUCCESS STORIES

https://youtu.be/qBszFxmeAiQ


Communication Training 
Topics 



COMMUNICATION JOURNEY FROM EVERYDAY SALES WITH CONTINUOUS  REVISIONS 
OVER 30 YEARS OF SALES 



Psychology of Sales

Team and Dentist Mindset



Communication 
Skills



Listening 
Skills

Build Trust, Build Relationships



Telephone Patient Management



New Patient Consultations



TCO Training 



Co-Discovery Examination



Treatment Planning

Aesthetically
Structurally
Biologically
Functionally



Effective Case Presentations (of larger cases)



Structured Follow Up



Unique Sales Process congruent to 
Different Practice Style



One size does 
not fit all!

• Sales is NOT robotic learning

• Sales is NOT the same script for 
everyone



Transformational 
Leadership



Transformational Leadership



Transformational Leadership  
Masterclass & On-Demand Program 

“Leadership is the art of helping people reach their best potential as leaders; 
whilst nurturing a committed group that will work cohesively towards a 
shared purpose.”



Creating 
Team Success



Build Effective & Efficient team

Creating Transformational Leader
Motivate and Inspire High Performance

Create Team Driven Growth 



3month Transformational Leadership Program includes:
1 day “Live” Communication Masterclass

Workshops for Practice Managers

Access to Online Learning for Transformational Leadership
Over 65 videos and Action Plan Workbook 

Monthly Practice Virtual Support Meetings (Review Progress, Action Points and Workbook)



Marketing 
Mentoring



Experience and Knowledge to create 
x10 -30 ROI on marketing spend



Case Study 2000 online visitors a day
without paid ads

www.theperfectsmile.co.uk 



Marketing Program includes:
1 day “Live” Communication Masterclass

Access to Online Learning for Transformational Leadership
Over 65 videos and Action Plan Workbook 

Monthly Practice Virtual Support Meetings (Review Progress, Action Points and Workbook)



Establishing a Sales Process 
and designing a 

Communication Journey for 
patients. 

Break down the entire 
journey into its most minor 
components, allowing you 
to build trust and value for 

your patients. 

Techniques and tools 
needed for impactful 

Foundational Verbal Skills 
and explore Verbal & Non-

Verbal Communication 
techniques.

Creating the Vision for your 
practice and looking at how 
you can differentiate your 

practice from others. 

Masterclass 1



Elaborate on the 
Foundational 
Verbal Skills 

Build Trust and 
Build 

Relationships

Advanced 
Communication 

Skills 

Role Play of 
Clinical Cases

Masterclass 2



Co- Discovery 
Clinical 

Examination 
TCO Process Case 

Presentation

Systems, Diary 
and Follow Up 

Process 

Masterclass 3



Integrating  
Patient and 

Communication 
Journey

Mitigating Cost 
Barriers and 

Finance 
Negotiation

Increase Internal 
Marketing, 

Reviews, Referrals 
Tracking Sucesss

Masterclass 4



The Program



The Details



The Details



The Details



The Details



The Details

6 Masterclasses

Monthly Workshops

Online Learning

Action Plan and Workbooks

What's App Support

Dental Wealth Builder  behave as partners of the practice



All Supporting Documents

Workbooks
Templates
Guides
Action Plans 



Role Play

Online On Demand Support Training

> 300 videos

Action Plan Videos

Action Workbooks

Practice Meetings 

The Online Learning









Multi-faceted learning provides clarity and deep level understanding







Working with…….



www.dentalwealthbuilder.com

Empowering ~ Inspiring ~ Transforming

http://www.dentalwealthbuilder.com/

